
 

County of Santa Cruz 
 

 
Santa Cruz County Probation Town Hall  

 
 
 
 
 

Thursday, October 31, 2024              Luna Y Sol Familia Center 
1:00PM – 3:00PM                15 Madison St., 2nd Floor 
                  Watsonville, CA 95076 
 

Meeting Purpose: Facilitate a Town Hall meeting with community and county partners to 

explore community-driven ideas for Least Restrictive Programs (LRPs) that support justice-

involved youth being served locally in a Secure Youth Treatment Facility (SYTF) step-down 

phase or Ranch Camp commitments.  

 

 
(Results) By the end of the meeting participants will: 

• Deepen collaborative partnerships and understanding of various perspectives about LRP 

opportunities  

• Understand the scope and range of Ranch Camp programs in California  

• Be aware of the roles of court partners with out-of-home placements  

• Explore and share ideas that elevate the opportunities for community partners to advance 

their planning for local LRPs   

• Develop a timeline to continue collaborative planning to outline next steps in exploring 

LRP opportunities   

 

Agenda 
 Time Action Item    Lead for Discussion 

1 1:00-1:35pm 

35min 

Welcome 

 

Meeting Purpose  

 

Agenda Review 

 
Result: Participants are joined and ready for meeting 

engagement.  

 

MariaElena De La 

Garza  

 

Fernando Giraldo 

 

 

2 1:35-1:45pm 

10min 

Purpose and use of Ranch Camp programs in 

California 

 
Result: Partners increase understanding about Ranch 

Camp programs in California. 

 

Fernando Giraldo 

 

3 1:45-2:30pm 

45min 

Collaborative conversations: Least Restrictive 

Programs centering the needs of youth 

 

Valerie Thompson  



 

 
Reflection: Participants share their ideas, thoughts and 

proposals about developing LRPs in Santa Cruz County 

4 2:30-2:55pm 

25min 

Advancing next steps and commitment of 

community partners contributions  

 

 
Result: Participants understand the next steps, commit to 

further LRP planning as partners and community are 

ready to move on with their day.  

 

Jose Flores  

5 2:55-3:00pm 

5min 

Close Town hall and adjourn 

 
Result: Participants understand the next steps and are 

ready to move on with their day.  

 

Fernando Giraldo  

 
 


