County of Santa Cruz

JUVENILE JUSTICE AND DELINQUENCY PREVENTION

COMMISSION
AGENDA
November 12, 2026 Probation Success Center
6:00 p.m. — 7:30 p.m. 303 Water Street First Floor
Regular Meeting Santa Cruz, CA 950506

/ Hybrid (see link below)

The purpose of the Santa Cruz County Juvenile Justice and Delinquency Prevention Commission is to
inquire into the administration of juvenile court law in the County, and to coordinate on a county-wide
basis the work of those governmental and non-governmental organizations engaged in activities designed
to prevent juvenile delinquency. In addition, the Commission is to assist the Juvenile Court with
monitoring the safety and well-being of youth housed in local facilities and to prevent youth from
becoming involved in the juvenile justice system. The Commission further delineates that in execution of
its purpose, powers, and duties, it will endeavor to educate and inform the community and system leaders
on the importance of positive youth development and advocate for coordinated and well-resourced
systems that promote family and youth success and prevent system involvement.

If you would like the full packet which includes material distributed during the Juvenile
Justice and Delinquency Prevention Commission, please contact Gerardo Leon at
PRB1150@santacruzcountyca.gov

For questions regarding the meeting process, please contact Gerardo Leon, staff for the JUDPC,
at 831-454-3312 or PRB1150@santacruzcountyca.gov

To join the meeting virtually click the link or copy the URL and paste it on your browser:

Join the Teams Meeting

URL: https://teams.microsoft.com/l/meetup-

join/19%3ameeting  Y2ExYTI3MzctZGQ4Mi00ZWY 2L TliMjctZDIwYWMyYmUyZDFh%40thread.
v2/0?context=%7b%22Tid%22%3a%2252044d34-04cb-41a4-a0cd-
54ae6eeffb9Hf%22%2c%220id%22%3a%2241b46ee2-5ab0-444e-9250-c9b059bfc85b%22%7d
Meeting ID: 225 049 498 106 7

Passcode: Zc3Tk9bw

Dial in by Phone: +1 831-454-2222,,941715719#
Phone Conference ID: 941 715 719#

The County of Santa Cruz does not discriminate on the basis of disability, as no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. If you are a person with a disability,
including a communication disability, and require special assistance in order to participate in the meeting or need
language service assistance, please contact the Santa Cruz County Probation Department at (831) 454-3312 (TDD:
call 711) at least 72 hours in advance of the meeting in order to make arrangements. Persons with disabilities may
request a copy of the agenda in an alternate format.

Por favor haga arreglos anticipadamente por teléfono al niimero (831) 454-3800.
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l. CALL TO ORDER/ROLL CALL:

1. CONSENT AGENDA:
Approval of the November 12, 2026, Agenda
Approval of the October 8, 2026, Minutes

1. PUBLIC COMMUNICATIONS: Any member of the public will be allowed a maximum of 3 minutes
each to address the Commission on any item listed on today’s Agenda and/or any other topic within the
scope of the responsibility of the Commission. If the issue or matter is not listed on today’s agenda,
Commissioners will not take actions or respond immediately to any public comment, but may follow up later,
either individually or at a subsequent meeting.

V. ANNOUNCEMENTS (Including items via email on file)

V. MONTHLY STATISTICAL INFORMATION FROM PROBATION AND JUVENILE HALL
(Accept & File):

VI. ACTION ITEMS:
1. Approve the Santa Cruz County Juvenile Hall and Secure Youth Treatment
Detention Facilities Inspection Report for 2026.

VII. INFORMATION ITEMS:
1. Data, Prevention, Strategies and Recommendation for Moving Forward. Discussion
led by Commissioner Kebebew.

2. Review of Santa Cruz County Boards, Commissions, Committees and Department
Advisory Groups (Code Chapter 2.38), and Juvenile Justice and Delinquency
Prevention Commission Attendance Requirements.

3. Delinquency Prevention
a. Asset Builders Collaborative Report

b. United for Youth Report

VIII. ADJOURNMENT

The County of Santa Cruz does not discriminate on the basis of disability, as no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. If you are a person with a disability,
including a communication disability, and require special assistance in order to participate in the meeting or need
language service assistance, please contact the Santa Cruz County Probation Department at (831) 454-3853 (TDD:
call 711) at least 72 hours in advance of the meeting in order to make arrangements. Persons with disabilities may
request a copy of the agenda in an alternate format.

Por favor haga arreglos anticipadamente por teléfono al niimero (831) 454-3800.



