
County of Santa Cruz 

JUVENILE JUSTICE COORDINATING COUNCIL 

AGENDA 

Monday, April 20, 2026    Civic Plaza Community Room 

3:30AM – 4:30PM 275 Main Street, Watsonville 
4th Floor 

For questions regarding the meeting, please contact Jose Flores at 831-454-3886 or 
Jose.Flores@santacruzcountyca.gov 

I. CALL TO ORDER/ROLL CALL 

II. PUBLIC COMMENT: Any person may address the Council. Speakers must not 
exceed 2 minutes each. All public comments are to be on items listed on this 
agenda or within the subject matter jurisdiction of this Council. The Public 

Comment period is not to exceed 15 minutes. Council members may not take 
actions or respond immediately to any public communication but may choose to 
follow up later. If at the end of this period and not all people have had an 

opportunity to address the Council, then Public Comment may continue to be the 
last item on the agenda. If you wish to comment on an Action item, then 
please wait until that item is heard. If you speak within the Public Comment 

15 minutes on an Action item, you will not be able to comment a second 
time on that item. 

III. New JJCC Community Members – Chief Sandra Mendez 

• Young Person with lived experience - Ariz Regalado 

• Family Member with lived experience - Maricarmen Rito 

ACTION ITEMS 

III. APPROVAL OF MINUTES 

IV. ACCEPT AND FILE REPORT ON SANTA CRUZ COUNTY’S MULTI-AGENCY, 

COMPREHENSIVE PLAN FOR SUBMISSION TO THE OFFICE OF YOUTH 
AND COMMUNITY RESTORATION AS REQUIRED UNDER WELFARE & 
INSTITUTIONS CODE 749.22. 

mailto:Jose.Flores@santacruzcountyca.


V. APPROVE THE JUVENILE JUSTICE CRIME PREVENTION ACT PLAN AND 

BUDGET FOR FISCAL YEAR 2026-27. 

UPDATES 

1. Update on the SB823 Realignment: 

• Secure Youth Treatment Facility PowerPoint presentation by Sara 
Berman, Adult Probation Division Director. 

VI. ADJOURNMENT 

The County of Santa Cruz does not discriminate on the basis of disability, as no person 
shall, by reason of a disability, be denied the benefits of its services, programs, or 

activities. If you are a person with a disability, including a communication disability, and 
require special assistance in order to participate in the meeting or need language 
service assistance, please contact the Santa Cruz County Probation Department at 

(831) 454-3886 (TDD: call 711) at least 72 hours in advance of the meeting in order to 
make arrangements. People with disabilities may request a copy of the agenda in an 
alternate format. 


