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EMERGENCY MANAGEMENT COUNCIL
When: September 5, 2024, 1-3pm
Where: EOC, 5200 Soquel Ave,, Santa Cruz

AGENDA

1. Callto Order/Instructions for participation

2. Roll call (Emergency Management Council Appointed Members,
Districts 1-5)

3. Changes to the Agenda
4. Approval of Minutes (Attachment A)

5. Old Business
5.1 None

6. New Business
6.1  Local Hazard Mitigation Plan Update — David Reid/Tiffany Wise-West
6.2 Active Shooter Training and Wharf-to-Wharf — SCSO Lt. Nick
Baldrige
6.3 Emergency Operations Base Plan - Approve

7. Informational Reports

7.1 OR3 - Training and Exercises, Evacuation Annex Update, B.O.S.
Presentation 9/10/24, NOAA Weather Radio Test

7.2 City of Scotts Valley — Scott Garner
7.3 City Of Santa Cruz — Robert Oatey/Meredith Albert
74 City of Capitola — Andrew Dally
75  City of Watsonville — Tom Avila
76 County Office of Education — Rishi Lal
8. Non-Governmental Organizations
8.1 CERT Council — Mike DeMars
82  CERT Auxiliary - Mary Edmund
8.3 Medical Reserve Corp — Jessie Bola/ Greg Benson
8.4 Amateur Radio Emergency Service (ARES) - John Gerhardt

85  Equine Evacuation — Mary Sullivan
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8.6

8.7

American Red Cross - Patsy Gasca

Watsonville Emergency Airlift Command Team (WEACT)

9. OR3 Grant Updates

91

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.n

FY 2021 State Homeland Security Grant Program (SHSGP) — Closing
6/24

FY 2022 State Homeland Security Grant Program (SHSGP) — OPEN
FY 2023 State Homeland Security Grant Program (SHSGP) — OPEN
FY 2023 State Homeland Security Grant Program (SHSGP) — OPEN

FY 2024 State Homeland Security Grant Program (SHSGP) — Final
Scope Pending Approval

FY 22 Emergency Management Performance Grant (EMPG) -
Closing 5/24

FY 23 Emergency Management Performance Grant (EMPG) —
Approved, open.

FY 21 CalOES High Frequency Grant - Closed

California Fire Safe Council — County Coordinator Grant ROUND 2 —
Submitted

California Fire Safe Council — Evacuation Management Grant — IN-
PROCESS - Performance Period thru 12/31/24

FEMA Building Resilient Infrastructure & Community Grant -
Beginning Scope Development, Environmental permit scope
development

10. Announcements

1. Adjourn



